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Clubhouse proýle:

East Palo Alto is an economically disadvantaged 
community located 20 miles south of San 
Francisco, near Silicon Valley.  The Moldaw-
Zaffaroni Clubhouse serves Latino and African-
American young people who are members of 
the Boys and Girls Club where the Clubhouse         
is located.

In addition to the Intel Computer Clubhouse, 
the Boys and Girls Club of the Peninsula offers 
the neighborhoodôs young people informal 
arts, sports, and recreation programs together 
with comparatively formal educational and 
technology-training opportunities through the 
Oracle Internet Academy and the ThinkQuest 
program. In addition, the site also offers its 
members an academic-skills development 
program modeled on the SCORE! learning 
centers using Pearsonôs SuccessMaker software 
and curriculum.

The majority of active Clubhouse members are 
middle schoolers between the ages of 9 and 
15, several of whom are self-taught computer 
experts. The Clubhouse attracts a handful of 
older members as well, most of whom use the 
music studio.

Supporting Skills-Focused Workshops 

Location: Moldaw-Zaffaroni Computer Clubhouse, 
East Palo Alto, California

The Activity Guide Library created for the Intel Computer Clubhouse Network was 
designed as an easy-to-use resource for Clubhouse coordinators eager to support 
development of individual membersô software skills. In fact, members are introduced 
to key software functions and features each time they approach one of the Libraryôs 
activities. In many cases, this introduction is supported with screen shots of application 
window and dialog box functions.

For this reason, the Activity Guide Library is a good resource for coordinators who wish 
to provide an introduction to key software features to their members. Members can 
learn more about a particular Clubhouse application on their own, or coordinators can 
organize group activity for their members, employing individual Activity Guides for use in 
comparatively more formal skills-building workshops. 

At the Moldaw-Zaffaroni Clubhouse in East Palo Alto, 
California, Coordinator Malcolm Hoover chose to make 
use of the Activity Guide Library in just this way. 

Malcom ýrst encouraged interested 
members to explore Activity Guides 
independently. Later, he announced a 
one-hour Photoshop-skills workshop 
that took advantage of the Create a 
Clubhouse Poster Activity Guide.

Clubhouse 
Coordinator 

Malcolm Hoover 

East Palo Alto, 
California



The Intel Computer Clubhouse at the Boys 
and Girls Club of the Peninsula has a history 
of hosting application-skills workshops for its 
members. These sessions are typically led by 
Coordinator Malcolm Hoover, who encourages 
more experienced Clubhouse members to 
serve as mentors during these sessions. 

After reviewing the Activity Guide Library, 
Malcolm selected the Create a Clubhouse 

Poster Activity Guide as 
the foundation for a 90-
minute Photoshop-skills 
workshopðone in which 
he would speciýcally 
encourage younger 
Clubhouse members   
to participate. 

Recognizing that 
workshop participants 
might ýnd the new 
Activity Guide Library 

materials initially confusing, Malcolm also 
chose two additional Activity Guides he 
thought he might share with all his members 
in advance of the workshop. This, he thought, 
would be a good way to let them know 
that these resources were now available to 
everyone in the Clubhouse. Malcolm next 
planned out a simple schedule for using these 
materials over a four-day period.

Then, early on a Monday afternoon Malcolm 
gathered eight members who arrived at 
the Clubhouse around the Green Table 
and introduced the entire Activity Guide 
Library. After reviewing sample guides and 
brieþy scanning the accompanying website, 
members interested in learning more were 
encouraged to get started using two speciýc 
Activity Guides:

Å Create a Calendar 

Å Create a Personal Website 

Of course, not every member in the 
Clubhouse wished to do soðsome were 
eager to return to projects they were 
already working on. Five of the young 
people assembled, however, were captivated 
by the color and layout of the Guides. As 
they reviewed the materials, they became 
enthused both about working on their own 
versions of calendars and websites, and 
about doing so at the same time as their 
friends. 

Top: A member at work on            
his poster.

2nd: A member reviewing 
Activity Guides.

3rd: Two members doing 
Internet research.

Bottom: Members positioning 
their images.

Malcolm selected the 
Create a Clubhouse 

Poster Activity Guide as 
the foundation for a 90-
minute Photoshop-skills 
workshopðone in which 

he would speciýcally 
encourage younger 
Clubhouse members    

to participate.

Introducing the Activity Guides
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For the next three days, Clubhouse these 
members worked independently or with 
mentors to complete their personal calendars 
and websites.  Many members began working 
in pairs, sharing interest in a common theme. 
They passed knowledge to one another and, 
before long, each was working on his or her 

own, independent project. 
Other members saw 
their work in process and 
similarly joined in. 

Members sourced content 
from the web or from 
their personal folders, 
and most were interested 

in representing images they had already 
downloadedðimages of their favorite cars, 
their favorite dogs, or Yugio trading cards (a 
particular hit with a group of ýve or six boys). 
This was especially the case for a small group 
of boys using Dreamweaver to create web 
pages. Once one member displayed a ýnished 
web page with his favorite cards, interest 
snowballed. Shortly three or four members 
were at work on similar projects. 

As members continued working throughout 
the week, it became clear that the way they 
used the Activity Guides very much depended 
on their age and experience:

More experienced members used these 
materials as an organizing springboard to 
the activity presented. For example, they 
reviewed the steps suggested; took cues 

from ýnished examples presented in each 
guide; discovered new tips or techniques; 
and then incorporated what they saw only as 
their own judgment suggested. 

Younger members typically followed the 
Guides more closely, using the material 
presented as an outline for their own 
activities and as a reference for information 
about how to make use of speciýc Microsoft 
Word and Macromedia Dreamweaver features. 

These members ýrst consulted each page for 
visual cues. Often these participants relied 
on mentors to introduce them to speciýc 
application routines or project parametersð
How to import and format an image in Word, 
for example. In the case of the comparatively 
more complicated Create a Website Activity 
Guide, members used the Guide to identify 
key Dreamweaver program functions and to 
understand the technical operations required 
to set up a site and begin building and 
reviewing the web pages they created.

At the end of the three-day period, 
approximately eleven members had 
completed one or more projectsðand all 
were applying speciýc techniques (using the 
cropping tool in Photoshop for example; or 
the Layout view in Dreamweaver) they had 
acquired to new work.

Once one member 
displayed a ýnished 
web page, interest 
snowballed. Shortly 

three or four members 
were at work on 
similar projects. 

Member Activity

Top: A memberôs 
personalized calendar.

2nd: Members working on 
projects.

3rd: A member helping out 
with Photoshop techniques.

Bottom: A member at work 
on his calendar.
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With this initial shared experience complete, 
Malcom next used the Create a Clubhouse 
Poster Activity Guide as the foundation for 
a follow-up Photoshop-skills workshop. In 
particular, Malcolm was eager to use the Create 
a Clubhouse Poster Activity Guide as a way to 
introduce and reinforce three key Photoshop 

skills to his members: 
The importing of 
images; the use of the 
Layers Palette; and 
the use of Photoshopôs 
Mask tool.

Malcolm announced 
the workshop over 
the Boys and Girls 
Clubôs PA system 

in advance of the 3PM start time. Interested 
membersðmost of whom were aged 9 to 12ð
were greeted at the Clubhouse door and given 
their own photocopied version of the Create 
a Clubhouse Poster Activity Guide. Members 
not interested in the workshop were asked to 
return to the Clubhouse in an hour.

With about twelve members assembled, 
Malcolm ýrst provided an overview of the hourôs 
objectives. Together with mentors and an older 
Clubhouse member with excellent Photoshop 
skills, Malcolm proceeded to walk them step-by-
step through the creation of their own posters, 
using the Create a Poster Activity Guide as a 
way to organize their introduction to Photoshop. 

Most of the participants possessed only 
basic software skillsðand only a passing 
familiarity with Photoshop and its functions. 
For them, simply opening a new ýle and 

ýnding and importing an image into the 
Photoshop workspace represented an essential 
introduction to the program. For this reason, 
the focus of the session was on the sharing of 
steps required to complete such essential tasks. 

Mentors took membersô pictures and helped 
load them via þash card to individual 
workstations. Once they had their own images, 
members were eager to attempt the remaining 
steps required to ýnish their posters. All 
seemed well aware they were learning how to 
better use Photoshop in the process. 

During the ýrst half hour or so, Malcolm 
supplemented the group exploration of the 
Create a Clubhouse Poster Activity Guide with 
one-on-one follow-up with each participant. 
After introducing a new step, Malcolm or a 
mentor would visit with each member, making 
sure each was comfortable, on task, and still 
interested in participating.   

Two or three of the more experienced members 
used this time to move forward on their own:  
reviewing the Activity Guide in depth; setting 
themselves up in Photoshop; and into the more 
complex tasks, such as masking, outlining, 
and working with palettes, ýlters, and various 
colorizing techniques. 

By the time the session ended, each of the 
participants had mastered many of the initial 
steps involved in making a poster. Equally 
important: all had been introduced to the steps 
required to scan and import images on their 
own. And many had used Photoshopôs Mask and 
Layer features for the ýrst time.

Malcolm proceeded to 
walk them step-by-step 
through the creation of 
their own posters, using 
the Create a Clubhouse 
Poster Activity Guide as 
a way to organize their 

introduction to Photoshop.

Presenting the Photoshop Workshop
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Top: Malcolm Hoover handing out 
Activity Guides.

2nd: Using Photoshop to create a 
poster.

3rd: A member reviewing an 
Activity Guide.

Bottom: Malcolm assisting 
a member at the start of the 
workshop.




